
“Once you have climbed 
your own mountain, 
there is nothing left to 
do but help someone 
else climb their’s”

Arleigh Isley
Wallowa County

Oregon
What is Enterprise FacilitationSM?
&RQYLQFHG WKDW WKH IXWXUH RI HYHU\ FRPPXQLW\ OLHV LQ FDSWXULQJ WKH
SDVVLRQ/ LQWHOOLJHQFH/ LPDJLQDWLRQ DQG UHVRXUFHV RI LWV SHRSOH/ WKH 6LUROOL
,QVWLWXWH KDV GHYHORSHG ³(QWHUSULVH )DFLOLWDWLRQ´ DV D SHUVRQ0FHQWHUHG
DSSURDFK WR FRPPXQLW\ DQG HFRQRPLF GHYHORSPHQW1

(QWHUSULVH )DFLOLWDWRUV ZRUN ZLWK D FRPPXQLW\ EDVHG ERDUG WR SURYLGH
IUHH/ FRQILGHQWLDO EXVLQHVV PDQDJHPHQW DQG QHWZRUNLQJ DGYLFH WR
DVSLULQJ HQWUHSUHQHXUV DQG H[LVWLQJ EXVLQHVVHV1 6LQFH 4<;8/ (QWHUSULVH
)DFLOLWDWLRQ KDV SURYLGHG DQ HIIHFWLYH PHFKDQLVP IRU PRELOL]LQJ
FRPPXQLW\ OHDGHUVKLS DQG KDV GHPRQVWUDWHG WKH FDSDFLW\ IRU LQVSLULQJ
FRPPXQLW\ UHYLWDOL]DWLRQ DURXQG WKH ZRUOG1

/RFDO /HDGHUVKLS LV HVVHQWLDO WR WKH HVWDEOLVKPHQW RI DQ (QWHUSULVH
)DFLOLWDWLRQ SURJUDP1 :LWKRXW ORFDO HQGRUVHPHQW/ XQGHUVWDQGLQJ DQG
PDQDJHPHQW/ QRWKLQJ FDQ KDSSHQ1
� (QWHUSULVH )DFLOLWDWLRQ LV FRQWUROOHG DQG PDQDJHG DW WKH JUDVV URRWV
RI D FRPPXQLW\ E\ D ORFDO %RDUG RI 0DQDJHPHQW FRPSULVHG RI FLYLF
OHDGHUV/ FRPPXQLW\ SURIHVVLRQDOV DQG HFRQRPLF GHYHORSPHQW
SUDFWLWLRQHUV1

� 7KH ORFDO %RDUG KLUHV DQG VXSSRUWV WKH WUDLQLQJ RI D IXOO0WLPH
(QWHUSULVH )DFLOLWDWRU ZKR LV WKH FDWDO\VW IRU DVVLVWLQJ DQG
HQFRXUDJLQJ ORFDO HQWHUSULVH1

� 7KH 6LUROOL ,QVWLWXWH WUDLQV WKH ORFDO %RDUG DQG (QWHUSULVH )DFLOLWDWRU
RQ KRZ WR LPSOHPHQW WKH SURJUDP1

� (QWHUSULVH )DFLOLWDWRUV SURYLGH LQWHQVLYH/ RQH0RQ0RQH DVVLVWDQFH1
7KH\ OLQN FOLHQWV WR SURJUDPV DQG UHVRXUFHV RIIHUHG E\
GHYHORSPHQW RUJDQL]DWLRQV DQG SURIHVVLRQDOV1

� (QWHUSULVH )DFLOLWDWRUV WHVW WKH SHUVRQDO PRWLYDWLRQ DQG VNLOO RI WKH
FOLHQW DQG GHYHORS WKH FOLHQW¶V FDSDFLW\ WR DVVHVV WKHLU RZQ
PDQDJHPHQW VWUHQJWKV DQG ZHDNQHVVHV1

� 7KH VHUYLFH LV DYDLODEOH IRU IUHH DQG LQ FRQILGHQFH WR DQ\ ORFDO
LQGLYLGXDO ZLWK DQ LGHD IRU VWDUWLQJ RU H[SDQGLQJ D EXVLQHVV1

Enterprise Facilitation's major achievement is to 
introduce sound management principles to the smallest 
project and to articulate simply and effectively what it 
takes to be successful in business.

Ernesto Sirolli, Founder



+RZ 'RHV (QWHUSU LVH )DFL O L WDW LRQ &RPSOHPHQW
7UDGLW LRQDO $SSURDFKHV"
(QWHUSULVH )DFLOLWDWLRQ LV EDVHG XSRQ D SKLORVRSK\ WKDW HQFRXUDJHV LPSURYHG LQGLYLGXDO
IXOILOOPHQW DQG LPSURYHG FRPPXQLW\ PDQDJHPHQW 1 (QWHUSULVH )DFLOLWDWLRQ=
� /RRNV WR WKH XQLTXH QHHGV RI LQGLYLGXDOV ZLWKLQ D FRPPXQLW\ EHIRUH LW ORRNV WR D
SUHGHWHUPLQHG VHUYLFH RU D SURJUDP1

� $VVHVVHV SHUVRQDO FRPPLWPHQW WR D EXVLQHVV LGHD EHIRUH DVVHVVLQJ WKDW LGHD *V
EXVLQHVV YLDELOLW\1

� +HOSV WDNH WKDW LGHD IURP D SDVVLRQDWH GUHDP WR D SUDFWLFDO UHDOLW\ WKURXJK SURSHU
PDQDJHPHQW1

� 7HDFKHV WHDP EXLOGLQJ WKDW KHOSV FUHDWH SUDFWLFDO EXVLQHVVHV 1
� 0DLQWDLQV D ORQJ0WHUP/ UHVSRQVLYH DQG FRQILGHQWLDO DSSURDFK WR EXVLQHVV
GHYHORSPHQW1

(QWHUSULVH )DFLOLWDWLRQ HQKDQFHV H[LVWLQJ HFRQRPLF GHYHORSPHQW1 (QWHUSULVH )DFLOLWDWLRQ=
� ,QFUHDVHV WKH QHHG IRU H[LVWLQJ EXVLQHVV GHYHORSPHQW/ WHFKQLFDO DVVLVWDQFH/ DQG
UHVHDUFK SURJUDPV1

� ,QFUHDVHV WKH QHHG IRU DOWHUQDWLYH FDSLWDO UHVRXUFHV/ VXFK DV PLFUR0ORDQ DQG
UHYROYLQJ ORDQ SURJUDPV/ RIIHUHG E\ H[LVWLQJ GHYHORSPHQW DJHQFLHV DQG LW GHFUHDVHV
WKH IDLOXUH UDWH RQ WKHVH ORDQV1

� (QFRXUDJHV ORFDO H[SDQVLRQ DQG UHWHQWLRQ UDWKHU WKDQ UHFUXLWLQJ RI RXWVLGH
EXVLQHVVHV +UHORFDWLRQ,1

� &RPSOHPHQWV ORQJ UDQJH SODQQLQJ HIIRUWV E\ KDUYHVWLQJ WKH VRFLDO FDSLWDO WR
JHQHUDWH EXVLQHVVHV WKDW ZLOO PDNH XVH RI H[LVWLQJ LQIUDVWUXFWXUH1

� 5HOLHV RQ HQWUHSUHQHXUV¶ RZQ LQWHUQDO PRWLYDWLRQ DQG FUHDWHV D ³ULSSOH HIIHFW´ RI
H[FLWHPHQW DERXW WKH SRVVLELOLWLHV IRU ORFDO HQWUHSUHQHXUVKLS1

:KDW +DV (QWHUSU LVH )DFL O L WDW LRQ $FFRPSO LVKHG"
6LQFH 4<;8/ WKRXVDQGV RI QHZ DQG H[SDQGLQJ EXVLQHVVHV/ FUHDWLQJ WKRXVDQGV RI QHZ MREV/
ZHUH VWDUWHG ZLWK WKH KHOS RI (QWHUSULVH )DFLOLWDWRUV LQ GR]HQV RI FRPPXQLWLHV1 6HH WKH
QH[W SDJH IRU VRPH H[DPSOHV1

Enterprise Facilitation creates new businesses from within as 
opposed to traditional economic development that spends money on 
infrastructure and marketing in the hopes that new business will 
come.

Mary Pynenburg
Director of Planning for the City of New Westminster
Sirolli Institute International Offices
1-877-Sirolli / info@sirolli.com / www.sirolli.com

© 2003 Sirolli Institute
4



Siroll
1-877

© 20
ENTERPRISE FACILITATION ACCOMPLISHMENTS

BAKER CITY, OREGON - POPULATION 16,741

In the first two years (2000-2002), 26 new businesses have been created and 11 
businesses have expanded creating more than 62 jobs at an average cost of less 
than $3,000 U.S. per job.

Peter Donovon, managingwholes.com

NEW WESTMINSTER, BRITISH COLUMBIA - POPULATION 55,000

In the first four years of operation, the New Westminster Enterprise Facilitation 
Project has assisted 83 business start ups, generating more than $33 million in 
new investment and creating more than 360 jobs for the community at a cost of 
less than $1,500.00 Cdn per job.

Mary Pynenburg, Director of Planning, New Westminster, B.C.

LYON COUNTY, MINNESOTA - POPULATION 25,000

Since 1999, this program (that was originally established in 1992) has created 
more than 70 new businesses and helped 76 businesses expand. This 
demonstrates that even 10 years into the program Enterprise Facilitation has 
the capacity to generate an average of 18 new businesses a year at a cost of less 
than $3,000 per new business created.

Gail Bofferding, Local Board of Management Chair
Lyon County Enterprise Facilitation project

SEDAN, KANSAS - POPULATION 2,600

Before Enterprise Facilitation, we never worked together as a region. Now as a 
result of our QUAD County Enterprise Facilitation Project, we see that we're all 
in the same boat and we understand that the future of our community depends 
on how well we can work together as a region.

Nita Jones, PR chair for QUAD County Enterprise Facilitation.

ESPERANCE, RURAL WESTERN AUSTRALIA - POPULATION 10,000

In summary, the achievements of the Esperance Local Enterprise Initiative 
Committee between 1985 - 1988 consist of contributions to the formation of 45 
operating businesses (with a combined annual revenue of about $7.1 million) 
and directly adding 77 net full-time equivalent jobs to the economy. In 1998, 
the project is 10 years old and is still functioning well. It has created over 400 
businesses with a business success rate of over 80 per cent during this period. 

Extract from: J. Moon & K. Willoughby,
Case Studies in Local Development - The Esperance Experience, 1988.
i Institute International Offices
-Sirolli / info@sirolli.com / www.sirolli.com
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.H\QRWHV / :RUNVKRSV ) 7UDLQLQJ

.H\QRWH 3UHVHQWDWLRQV
(UQHVWR 6LUROOL DQG RWKHU SURIHVVLRQDOV RI WKH ,QVWLWXWH DUH DYDLODEOH WR WUDYHO WR
FRQIHUHQFHV DQG PHHWLQJV WR VSHDN DERXW (QWHUSULVH )DFLOLWDWLRQ1 *URXSV RI ORFDO DQG
UHJLRQDO RIILFLDOV HQJDJHG LQ HFRQRPLF GHYHORSPHQW KDYH IRXQG ,QVWLWXWH NH\QRWHV WR EH
KLJKO\ HQWHUWDLQLQJ DQG LQVLJKWIXO/ UHYHDOLQJ D SDWK RI KRSH IRU PDQ\ FRPPXQLWLHV1

3DQHO 'LVFXVVLRQV DQG )RUXPV
,QVWLWXWH OHDGHUV DUH DYDLODEOH WR SDUWLFLSDWH LQ RU FRQGXFW SDQHO GLVFXVVLRQV DQG IRUXPV RQ
WKH (QWHUSULVH )DFLOLWDWLRQ PRGHO1 7KH ,QVWLWXWH HQFRXUDJHV VSRQVRULQJ RUJDQL]DWLRQV WR
HQJDJH LQ FRRSHUDWLYH DGYDQFH ZRUN WR DVVXUH D GLYHUVLW\ RI RWKHU VSHDNHUV DQG
SHUVSHFWLYHV1

2QH 'D\ :RUNVKRS
7KH RQH0GD\ VHPLQDUV RIIHUHG E\ WKH ,QVWLWXWH H[SODLQ LQ JUHDWHU GHWDLO KRZ WKH (QWHUSULVH
)DFLOLWDWLRQ PRGHO ZRUNV1 7KH ZRUNVKRSV H[SODLQ LQ GHWDLO KRZ ORFDO KXPDQ UHVRXUFHV FDQ
KHOS KDOW HFRQRPLF GHFOLQH/ HVSHFLDOO\ LQ VPDOO UXUDO FRPPXQLWLHV DQG HFRQRPLFDOO\
GLVWUHVVHG XUEDQ DUHDV1 7KH RQH0GD\ VHPLQDUV DUH GHVLJQHG WR LQIRUP EXV\ FRPPXQLW\
OHDGHUV/ JRYHUQPHQW GHSDUWPHQW KHDGV DQG EXVLQHVV H[HFXWLYHV RQ WKH SRWHQWLDO EHQHILWV
DQG RSSRUWXQLWLHV DYDLODEOH IURP D ORFDO (QWHUSULVH )DFLOLWDWLRQ SURJUDP 1

(QWHUSULVH )DFLOLWDWLRQ 2EVHUYDWRU\
&RXUVH 3UH0UHTXLVLWHV= 7\SLFDOO\/ WKH WKUHH0GD\ REVHUYDWRU\ LV RUJDQL]HG DIWHU D UHJLRQ RU
FRPPXQLW\ KDV EHHQ H[SRVHG WR (QWHUSULVH )DFLOLWDWLRQ WKURXJK D RQH0GD\ ZRUNVKRS RU
NH\QRWH SUHVHQWDWLRQ1 ,Q RXU H[SHULHQFH/ LW LV DEVROXWHO\ QHFHVVDU\ WKDW HYHU\RQH
DWWHQGLQJ WKH FRXUVH PDNHV D SHUVRQDO FRPPLWPHQW WR DWWHQG +LQFOXGLQJ SD\LQJ IRU DW
OHDVW SDUW RI WKH FRXUVH IHH WKHPVHOYHV,1 (PSOR\HHV RU FROOHDJXHV ZKR DUH ³VHQW´ E\ DQ
DJHQF\ RU RUJDQL]DWLRQ ZLWKRXW WKLV SHUVRQDO PRWLYDWLRQ RIWHQ GR QRW VXFFHHG LQ WKH
FRXUVH1 (YHU\RQH DWWHQGLQJ WKH FRXUVH PXVW UHDG ³5LSSOHV )URP WKH =DPEH]L´ EHIRUH
DWWHQGLQJ1

&RXUVH &RQWHQW= 7KH WKUHH0GD\ REVHUYDWRU\ FRYHUV WKH SKLORVRSK\/ SUDFWLFH DQG
LPSOHPHQWDWLRQ RI (QWHUSULVH )DFLOLWDWLRQ LQ GHSWK1 7KH FRXUVH FRYHUV WKH VSHFWUXP RI ORFDO
HFRQRPLF GHYHORSPHQW SRWHQWLDO LQFOXGLQJ KRZ WR WDS WKH LGHDV RI LQGLYLGXDOV DQG KHOS
WKHP GHYHORS WKRVH LGHDV ZLWKLQ WKH FRPPXQLW\1

&RXUVH /RFDWLRQ= 7KH 6LUROOL ,QVWLWXWH KROGV REVHUYDWRULHV DW WKHLU KHDGTXDUWHUV LQ
6DFUDPHQWR/ &DOLIRUQLD RU LQ FRPPXQLWLHV DQG UHJLRQV WKDW DUH VHULRXV DERXW HVWDEOLVKLQJ
(QWHUSULVH )DFLOLWDWLRQ SURJUDPV LQ WKHLU ORFDOH1 7KH PLQLPXP VL]H IRU DQ RQ0VLWH FRXUVH LV
58 SDUWLFLSDQWV1

7R VHW XS D &RXUVH= &DOO WKH 6LUROOL ,QVWLWXWH DW 40;::06,52//, RU HPDLO XV DW
LQIR#VLUROOL1FRP1

The stories and real experiences of Ernesto make all the difference. The workshop 
has proven to me completely that Enterprise Facilitation works and is a necessary 
part of building a strong economy and community.

Bob Williams, Van City Savings Credit Union
1-877-Sirolli / info@sirolli.com / www.sirolli.com
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&RPPXQLW\ $SSUHQWLFHVKLS 3URJUDP
7KH 6LUROOL ,QVWLWXWH*V IODJVKLS SURJUDP LV D 630PRQWK FRPPXQLW\ DSSUHQWLFHVKLS ZLWK WKH
JRDO RI HVWDEOLVKLQJ DQ RQJRLQJ (QWHUSULVH )DFLOLWDWLRQ SURJUDP 1

(QWHUSULVH )DFLOLWDWLRQ VWDUWV ZLWK RQH RU PRUH FRPPXQLW\ OHDGHUV EHFRPLQJ DZDUH RI WKH
PRGHO DQG VHHNLQJ IXUWKHU LQIRUPDWLRQ1 &RPPXQLW\ PHHWLQJV DUH FRQYHQHG WR H[SRVH
ORFDO OHDGHUV WR WKLV DSSURDFK1 7KLV UHVXOWV LQ WKH IRUPDWLRQ RI D VWHHULQJ FRPPLWWHH WKDW
VHHNV ORFDO SDUWLFLSDWLRQ DQG UDLVHV IXQGV IRU WKH DSSUHQWLFHVKLS1

/RFDO OHDGHUVKLS LV HVVHQWLDO WR WKH HVWDEOLVKPHQW RI DQ (QWHUSULVH )DFLOLWDWLRQ SURJUDP 1
:LWKRXW ORFDO HQGRUVHPHQW/ XQGHUVWDQGLQJ DQG PDQDJHPHQW/ QRWKLQJ FDQ KDSSHQ1

2QFH IXQGV DUH FRPPLWWHG/ WKH LQLWLDO VWHHULQJ FRPPLWWHH EHFRPHV WKH ORFDO %RDUG RI
0DQDJHPHQW1 7KLV QHZO\ HVWDEOLVKHG %RDUG LV WKHQ WUDLQHG E\ WKH 6LUROOL ,QVWLWXWH LQ ERWK
WKH SKLORVRSK\ DQG SUDFWLFHV RI (QWHUSULVH )DFLOLWDWLRQ/ DQG LQVWUXFWHG RQ KRZ WR UHFUXLW
WKHLU IXOO WLPH RSHUDWLYH 0 WKH (QWHUSULVH )DFLOLWDWRU1 7KH ORFDO ERDUG WKHQ VHOHFWV DQG
DSSRLQWV WKH SHUVRQ RI WKHLU FKRLFH ZKR LV WUDLQHG E\ WKH 6LUROOL ,QVWLWXWH1 %RDUGV DQG
)DFLOLWDWRUV DUH WUDLQHG RQ KRZ WR ORFDWH FOLHQWV/ KRZ WR UHODWH WR WKHP DQG/ PRVW
LPSRUWDQWO\/ KRZ WR KHOS HQWUHSUHQHXUV WR JR IURP LGHD WR UHZDUGLQJ HQWHUSULVH1

7KH 6LUROOL ,QVWLWXWH SURYLGHV RQJRLQJ WUDLQLQJ/ DW UHJXODU LQWHUYDOV/ WR ERWK WKH %RDUG
DQG )DFLOLWDWRU RYHU WKH WZHQW\ IRXU +57, PRQWKV OHDGLQJ WR WKH ILQDO FHUWLILFDWLRQ RI WKH
SURMHFW1

,I \RX IHHO \RXU FRPPXQLW\ PLJKW EHQHILW IURP D FRPPXQLW\ DSSUHQWLFHVKLS SURJUDP / RU
DUH MXVW LQWHUHVWHG LQ PRUH LQIRUPDWLRQ/ SOHDVH FRQWDFW XV1

5LSSOHV )URP WKH =DPEH]L
3DVVLRQ/ (QWUHSUHQHXUVKLS/ DQG WKH 5HELUWK RI /RFDO (FRQRPLHV
%\ (UQHVWR 6LUROOL

7KLV 4:9 SDJH ERRN LV IXOO RI DQHFGRWDO PDWHULDO/ H[DPSOHV DQG
LQIRUPDWLRQ WR LQVSLUH SHRSOH0FHQWHUHG HFRQRPLFV/ PRELOL]H FLYLF
OHDGHUVKLS/ ILQG UHVRXUFHV DQG WDS LQWR LQGLYLGXDOV * GUHDPV IRU DQ
HQHUJHWLF/ GLYHUVH DQG HFRQRPLFDOO\ ULFK FRPPXQLW\1

&RSLHV DUH DYDLODEOH IURP WKH ,QVWLWXWH IRU '471<8 81612 '4:1<8 &GQ1

Enterprise Facilitation, once understood, is a simple, effective and economical 
way to revitalize communities. For all its simplicity, however, it requires an 
attitudinal shift from a perspective of hopelessness, which is thinking we need 
people from outside to help us create and sustain economic activity, to one of 
power and self reliance, which says let's help enough local people to do well and 
the community at large will also do well.

Ernesto Sirolli, Founder
Sirolli Institute International Offices
1-877-Sirolli / info@sirolli.com / www.sirolli.com
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Sirolli Institute International Offices
1-877-Sirolli / info@sirolli.com / www.sirolli.com

$ERXW (UQHVWR 6LURO O L
,WDOLDQ ERUQ (UQHVWR 6LUROOL/ IRXQGHU DQG &(2 RI WKH 6LUROOL
,QVWLWXWH/ LV D G\QDPLF DQG HQJDJLQJ OHFWXUHU ZKR VSHDNV ZLWK
SDVVLRQ/ ZLW/ DQG ZLVGRP DERXW HQWUHSUHQHXUVKLS DQG LWV YLWDO
UROH LQ ORFDO HFRQRPLF GHYHORSPHQW1 ,Q 4<;8/ KH SLRQHHUHG
(QWHUSULVH )DFLOLWDWLRQ/ D XQLTXH DSSURDFK WR ORFDO GHYHORSPHQW
EDVHG RQ IDFLOLWDWLQJ WKH WUDQVIRUPDWLRQ RI JRRG ORFDO LGHDV LQWR
YLDEOH EXVLQHVVHV1 6LQFH WKDW WLPH/ (QWHUSULVH )DFLOLWDWLRQ KDV
FUHDWHG KXQGUHGV RI EXVLQHVVHV LQ GR]HQV RI FRPPXQLWLHV RQ
IRXU GLIIHUHQW FRQWLQHQWV1 ,WV WUDFN UHFRUG LV JDUQHULQJ
LQWHUQDWLRQDO DWWHQWLRQ IRU LWV HIIHFWLYHQHVV/ DQG IRU LWV JUDVV
URRWV/ SHUVRQ0FHQWHUHG DSSURDFK WR FRPPXQLW\ GHYHORSPHQW1

(UQHVWR 6LUROOL DFTXLUHG D /DXUHD GL 'RWWRUH LQ 3ROLWLFDO 6FLHQFH
IURP 5RPH 8QLYHUVLW\ LQ 4<:9/ ZKLFK LQFOXGHG H[WHQVLYH ZRUN

ZLWK LQWHUQDWLRQDO DLG DJHQFLHV LQ GHYHORSLQJ QDWLRQV RI $IULFD1 +H ODWHU ZHQW RQ WR IXUWKHU
SRVW0JUDGXDWH VWXGLHV DW 6WHOOHQERVFK 8QLYHUVLW\ LQ &DSH 7RZQ/ 6RXWK $IULFD DQG DW
0XUGRFK 8QLYHUVLW\ LQ :HVWHUQ $XVWUDOLD1 6LUROOL KDV SXEOLVKHG 5LSSOHV IURP WKH =DPEH]L/ D
ERRN DERXW (QWHUSULVH )DFLOLWDWLRQ/ DQG LV FXUUHQWO\ ZRUNLQJ RQ D QHZ ERRN IRFXVLQJ RQ KLV
WKHRU\ RI HQWUHSUHQHXULDO PDQDJHPHQW1

$ERXW WKH 6LUR O O L ,QVW L WXWH
)RXQGHG LQ 4<<9/ WKH 6LUROOL ,QVWLWXWH LV D JOREDO HGXFDWLRQ DQG WUDLQLQJ RUJDQL]DWLRQ RI
H[SHULHQFHG SURIHVVLRQDOV ZLWK WKH DLP RI LQWURGXFLQJ (QWHUSULVH )DFLOLWDWLRQ WR
FRPPXQLWLHV VHHNLQJ WR JURZ WKHLU HFRQRPLHV IURP ZLWKLQ1

:KHQ LQYLWHG/ ZH KHOS \RX HVWDEOLVK D FRPPXQLW\0EDVHG RUJDQL]DWLRQ WKDW ZRUNV LQ
FRQFHUW ZLWK H[LVWLQJ HFRQRPLF GHYHORSPHQW HIIRUWV WR DVVLVW HQWUHSUHQHXUV1

2QFH HVWDEOLVKHG/ WKLV RUJDQL]DWLRQ VHUYHV DV D FDWDO\VW IRU UHQHZHG FRPPXQLW\ SULGH DQG
FLYLF VSLULW1

%DVHG RQ WKH EHOLHI WKDW WKH IXWXUH RI HYHU\ FRPPXQLW\ OLHV LQ WKH GUHDPV DQG DVSLUDWLRQV
RI LWV SHRSOH/ WKH PLVVLRQ RI WKH 6LUROOL ,QVWLWXWH LV WR SURPRWH HFRQRPLF DQG FRPPXQLW\
UHYLWDOL]DWLRQ E\ FDSWXULQJ WKH SDVVLRQ/ LQWHOOLJHQFH/ LPDJLQDWLRQ DQG UHVRXUFHV RI ORFDO
HQWUHSUHQHXUV1

$GGLW LRQDO ,QIRUPDWLRQ
,I \RX IHHO \RXU FRPPXQLW\ PLJKW EHQHILW IURP DSSO\LQJ (QWHUSULVH )DFLOLWDWLRQ WHFKQLTXHV/
RU DUH MXVW LQWHUHVWHG LQ PRUH LQIRUPDWLRQ/ SOHDVH FRQWDFW XV=
� 9LVLW RXU ZHE VLWH DW ZZZ1VLUROOL1FRP
� &DOO WKH ,QVWLWXWH DW 40:;3074607794> 7ROO )UHH DW 40;::06,52//,
RU H0PDLO XV= LQIR#VLUROOL1FRP

� 5HTXHVW IXUWKHU LQIRUPDWLRQ RQ SUHVHQWDWLRQV IRU FRPPXQLW\ OHDGHUV DQG
SUDFWLWLRQHUV WKDW ZLOO LQWURGXFH WKH KLVWRU\/ SULQFLSOHV DQG LPSOHPHQWDWLRQ RI 6LUROOL
(QWHUSULVH )DFLOLWDWLRQ

� 5HTXHVW IXUWKHU LQIRUPDWLRQ RQ WKH RQH GD\ ,QWURGXFWLRQ WR (QWHUSULVH )DFLOLWDWLRQ
7UDLQLQJ :RUNVKRS> DSSURSULDWH IRU SUDFWLWLRQHUV RI ORFDO HFRQRPLF GHYHORSPHQW DQG
HQWUHSUHQHXUVKLS GHYHORSPHQW DV ZHOO DV FLYLF0PLQGHG LQGLYLGXDOV1
© 2003 Sirolli Institute
8


	What is Enterprise FacilitationSM?

